CONG TY PIEN LUC HAI PHONG CONG HOA XA HOI CHU NGHIA VIET NAM
PHONG KY THUAT Pjc lip - Tw do - Hanh phiic

Hai Phong, ngay 03 thang 9 nam 2025
BAO CAO KET QUA KIEM TRA PAKT

Hang muc SCL: Swra chira xe thang nang nguwoi lam viée trén cao
BKS 15C-211.53 - Dgi QLDLKYV An Duong

Thyc hién theo quy dinh vé lap Phuong an ky thudt stra chira tai san ¢ dinh, sau
khi ki€m tra h6 so PAKT do Déi QLDLKV An Duong lép, phong Ky thuét bio cao
pho Giam doc két qua kiém tra nhu sau:

1. Co so kiém tra.

Can cur Quyet dinh s6 120/0D-HPTV ngay 01/6/2025 cua Tong cong ty Di¢n

lie Mién Bac ve viec Ban hanh "Quy dinh cong tac ké hoach trong Tong cong ty
Dién lwc mién Béc":

Can cit Quyét dinh so 197/0D-HDTV ngay 19/8/2025 cua Hoi dong thanh vién
Tong cong ty Dién lec mién Béc vé viéc ban hanh “Quy dinh vé cong tdc quan Iy ky
thudt trong Tong cong ty Pién luc mién Bac”,

Can cur \Quyet dinh s6 13 71/QD-PCHP ngay 19/8/2025 cua Cong ty Dién luc
Hai Phong vé viéc giao nhiém vu lap, tham dinh PAKT va dw todn cdc hang muc SCL
nam 2026,

Can cir PAKT: Sua chita xe thang ndang nguoi lam viéc trén cao BKS 15C-
211.53 - Doi QLDLKV An Duong do Doi QLDLKV An Duong lap thang 8/2025;

2. Gi6i thiéu chung vé Du 4n:

- Hang muc SCL: Sua chtta xe thang nang nguoi lam vice trén cao BKS 15C-
211.53 - Bo1 QLPLKV An Duong.

- Pon vi quan ly tai san: Cong ty Dién luc Hai Phong.

- Don vi lap PAKT: D61 QLDLKYV An Duong.

- Muc dich sura chira: Khéc phuc cac khiém khuyét, nang cao toi vu ning suat va
hi¢u suat hoat dong cua xe thang phuc vu SXKD Cong ty.

- Quy mé sua chira: Sta chta 01 xe thang nhan hi¢u Isuzu Aichi BKS 15C-
211,53,

- Giai phap sua chira: Bao dudng phan hé théng cac chan chong, tru xoay can,
hé thong xoay gi’iu bao dudng khung gam, may phat mr:'lt dé, két nude. Thay mai hé
théng con, loc diu loc gio, thay dau thuy luc, dau hop sé vong bi cac vong ném. Diu
thuy lue, ddu hop s6 cta hé théng ning ha, diy curoa, phét + bi moay o, Ac quy xc,
dén xi nhan, mé phanh,

- Chi tiét khéi lugng sira chira nhu trong PAKT.
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3. Nhan xét:

PAKT dam bao ky thuét, phu hop quy dinh sta chita va nhiém vu duoc giao.

4. Khai toan:

Gia tri sura chita du kién khoang 350.000.000 df)ng, du toan chi tiét co bao cao
riéng.

5. Két ludin va dé xuit.

PAKT: Sua chira xe thang nang nguoi lam viée trén cao BKS 15C-211.53 - Doi
QLDLKYV An Duong do D61 QLDLKV An Duong 1ap du dicu kién trinh Pho Giam
doc kiém duy¢t dua vao danh muc thye hién cong tac sira chira.

KT. GIAM DOC KT. TRUONG PHONG ~ CHUYEN VIEN
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CONG TY PIEN LUC HAI PHONG
POI QLPLKV AN DUONG

PHUONG AN KY THUAT

CONG TRINH:
Sira chira xe thang nang ngudi lam viée trén cao BKS 15C-211.53 - Pgi QLDLKYV
An Dwong

NGUOI LAP PHUONG AN KT. POl TRUONG

POI PHO

Dwong Qubc Sy Tran Nam Lwong

Hai Phong, ngc':yjﬂfha'ng g';?c'mz 2025




CHUONG L. CO SO PHAP LY
Can et Quyét dinh sd 120/QD- HDTV ngay 01/6/2025 cua Tong cong ty bién luc Mién Bic
vé viée Ban hanh "Quy dinh cdng tac ké hoach trong Téng céng ty Dién luc mién Bic".

Céan ctr Quyct dinh s6 197/QD-HPTV ngay 19/8/2025 cua HO1 d6ng thanh vién Tong cong ty
bién luc mlen Béc vé viée ban hanh “Quy dinh vé& cong tic quan 1y k¥ thuat trong Téng cong ty
bién luc mién Bic™;

Can ctr Quyét dinh sf) 1371/QD-PCHP ngay 19/8/2025 cua Cong ty Pién luc Hai Phong vé
viée giao nhiém vu lap, thim dinh PAKT va dy toan cac hang muc SCL nam 2026.

Can ctr nhu cdu sir dung phwong tién xe xe thang Isuzu Alchi 15C-211.53
Can cr bién ban khao sat hién trang xe thang Isuzu Alchi 15C-211.53 tai Po1 QLPLKYV An
Duong dugc cong ty phé duyét.




I1. MUC PICH SUA CHUA
SU CAN THIET PHAI SUA CHUA LON

1. Muc dich swra chira:

Khéi phuc lai nhirng tinh nang co ban cuaa phuong tién.

Phuc vu nhu cau san xuét, kinh doanh ctia Doi QLLBKV

- Néng ngudi [én cao stra chira duong déy trung thé ¢o cit dién, stra chita dudng
day ha the;

- Nang nguoi [én cao phat quang hanh lang;

2. Su can thiét phai sira chira 16m:

Xe thang Isuzu Alchi 15C-211.53 dugc trang bi nam 2016,

Pén nay, phuong tién da khai thac van hanh trén 6 nim chua SCL thuong xuyén
hong hoc, mac du Doi ¢o thuc hién tu swa phuong tién theo phéan cap, nhung van
khong khic phuc duoc tot do han ché vé chi phi sira chira.

Vi vay can phai thuc hién sta chita 1on dé khoi phuc cac tinh ning cua xe, dap
img yéu cau phuc vu sua chira trén ludn.




L. LY LICH TAI SAN
* Xe 0 to thang Isuzu Alchi 15C-211.53:
+ Tén TSCD trén s6 sach k¢ toan: 6 o thang Isuzu Alchi 15C-211.53
+ 86 the TSCD:
+ Ma s6 TSCD trén s6 sach ké toan: 1.31030900.0000154
+ Nam dua vao van hanh: 2016.
+ Thoi gian SCL gan nhat: Chua SCL.
IV. HIEN TRANG HU HONG VA PHUONG AN SUA CHUA
1. Hién trang hw hong:

- HE thong thang néng Aichi: Chan chdng hoat dong khong 6 6n dinh (phai ding
cong tic khan cap dé van hanh), loc diu thuy luc ban tac (chua thay thé ké tir khi dua
vao su dung dén nay), dau thay luc va diu hop sé tru xoay ban, cac chan chéng, tru
xoay can, h¢ thong xoay gau hoat dong kém. Cac cam bién hoat dong chua chinh xac.

- H¢ thong xe co so Isuzu: 16t san xe cil nat, ac quy xe tich dién kém. H¢ théng
lai, hé thong phanh,hé thong giam séc, chan con, phanh ciu 2 bén, hé thonU phanh
tay xuong cap khong dam bao van hanh. Két nudc lam mat da xic sac van con dong
can.

!Ec dau tiu"ly luc ban tic




| Pén xinhan phia trude bén lai

Tam | 16t san xe

2. Phuong an swra chira:

- Quy mo sua chita: Stra chita 01 xe thang nhdn hi¢u Isuzu Aichi BKS 15C-

- Giai phap sua chira: Bao dudng phan hé théng cac chén chdng, tru xoay cdn,
hé thong xoay gau, bao ducmg khung gam, may phat mat dé, két nudc. Thay méi hé
théng con, loc dau loc gio, thay dau thuy lue, dau hop s6 vong bi cac vong ném. Dau




thuy luc, dau hdp sO cua hé théng nang ha, day curoa, phdt + bi moay o, Ac quy X,

den xi nhan, ma phanh.

- Vat tu, phu tung sua chra:

Tén phu tung l Sé
STT thay thé sira bvT — Tinh trang ky thuit Bién phap xu ly
chita I R ¢
I Xe thang Isuzu Alchi 15C-211.53:
I Phéan thang
AICHI -
Cong tic diéu - > o5
R s : 2
| khién chan chéng 755171 iR Hong Thay moi |
2 i Dau thuy luc Lit 100 Ban Thay moi
3 Daa hip 5o L 2 Bén Thay moi
tru can - B
4 | Tesdmiblylys | ap 1 Tic, ban Thay méi
_ (octinh) | — I
Loc dau thuy lyc i 5 1.4 -
. 3 ¥ 1 i Y 3
5  (loc thd) Ca dac, ban Thay mati |
6 Chan chong S 4 Dinh ky Bao dudng
muc
7 | Truxoay cin Hang 1 Dinh ky Bao dudng
& R muc S
g | Vhtagxedy | SgEg) Dinh ky Bio dudng
. ~ gaundng | mue
Cac cam bien tai
trong, c’élm bién
g | Mumchhngeim g Pinh ky Kiém tra, higu chinh
. bicn goc xoay muc
can, cam bién goc
o nang can B
n Phan xe co so
- ISUZU
y | BENMRERER | ey (g %, Thay mi
_| oo ben i
2 | Loc nhién li¢u thd = Cai 1 Tac, ban Thay méi
3 L nf_llcn lisu Cai l Tac, ban Thay moi
| _tinh
4 I Loc dau dong co | Céi 1 Téc, ban Thay mai
5 Loc gio Cai | Ban, tic Thay moi
| 6 | LRy cua::(r;)a dong Soi | Téc, ban Thay mot
L . i B




Tén phu ttEg sé
STT thay thé sira bVvT Tinh trang ky thuit Bién phap xir ly
” lwong ;
chira [
Day cua roa dic¢u ; S it
7 hoa So1 1 Hao mon, dan Thay maoi
8 Phitmosy o | g | 3 Hao mon, dan Thay méi |
trudc trong _
- o =
9 Phot R bfl.nh Cai 2 Hao mon Thay mai '
| sau phia ngoai - -
(o |Fonmesyubal | oo | o Hao mon Thay mi
I sau phia trong B
Bi moay o trude
11 | ngoai bén lai, bén | Vong 2 Hao mon Thay moi
phu
Bi moay o trudc
12 | trong bén lai, bén | Vong 2 Hao mon Thay moi
| phu
Bi moay o sau
13 | ngoai bén lai, bén | Vong 2 Hao mon Thay méi
- phu | e
Bi moay o sau
14 | trong bén lai, bén | Vong = 2 Hao mon Thay moi
phu I -
B0 phot (cup ben)
15 sua chtra phanh Bo 2 Hao mon Thay moi
| ‘banh sau .
‘ B6 phot (cup ben)
16 stra chira phanh Bo 1 Hao mon Thay moi
| truoc .
17 Mé phanh trudce B | 1 Hao mon Thay mai
18 M4 phanh sau Bo 1 Hao mon : Thay maoi
19 NUOS AT Lit 74 Hao mon ' Thay moi
dong co
20 Dau déng co Lit 13 Ban Thay mai
21 NI veng ‘bl | Kg 3 Ban Thay moi
B (moay o) ki
22 Lan caug/édau hig Lit 8.2 Ban Thay mai
23 M@ st xi Ke | 1 |  Bin Thay m6i
24 dau rira diczel Lit 8 Bin Thay mai
Gas dic‘":fuig'hoz‘l ! . 3
7 25 R134a Kg 0.8 Thicu Bo sungr J
26 Dau léc lanh Lit | 0.5 Ban Thay moi




Tén phu tung T ;6
STT  thay thé siura bVT Yisin Tinh trang k¥ thuat Bién phap xir ly
L chira | ng ,,
27 | Dau trg lyc l4i Lit 3.0 | Ban Thay moi
| 28 Dau phanh Lit 1 | Thiéu Thay mai
29 Phin loc gas Cai 1 Ban, tic Thay méi
I - " | Tich dién kém khong - 7
, 3 2 : e ol ;
30 Ac ?Ely xe | Cai dim bao vin hanh Ihay m?,l,f,,,,
3] Tam lotsinxe | Bo 1 Som cil Thay moi
32 Ban ép Cii | I Mon Thay moi
33 Bi té CCai | Mon Thay moi
34 L4 con G| Mon Thay moi |
B | : _ |
5 [ ‘ ‘ § [
| 38 Khung gam | I;_lalig 1 Pinh ky Kiém tra, bao dudng
36 méy phat Prlnaff 1 Dinh ky Kiém tra, bao dudng
. [ R ] e, o
37 may dé Ria 1 Kho dé né Kiém tra, bao duéng
i muc S
38 két nudce Hang 1 Bén, tic Vé sinh, stc rira
T | UG s
39 Dicu hoa | I_éi?f 1 Lanh khong sau Kiém tra, bao dudng
40 | phaoh, oou, 18 | PB4 Dinh ky SR I, sy
1" muc va hiéu chinh |

V. GIA TRI KHAI TOAN CONG TRINH TAM TINH:

(14 tr1 sua chira tam tinh: Khoang 350 triéu déng, du toan bao dudng chi tiét co
bdo cao riéng.

VI. TIEN PQ THUC HIEN:

Du kién thoi gian sira chita: Quy 2 nim 2026
VIL. KET LUAN VA KIEN NGHI

- Sau khi phan tich, danh gia, thay rang viéc stra chita 16n la hét strc can thict va
mang lai nhing hi¢u qua sau:

+ K¢éo dai thot gian phuc vu cong vi¢e cua phuong tién.

+ Khoi phuc céac tinh nang cua xe.

t Pap ung yéu cau phuc vu stra chita trén luoi.

+ Gop phan giam thoi gian thi cong trén luoi.
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Trén co s phan tich, danh gia trén, dé nghi C)ng Giam dbc Cong ty phé duyét
phuong an swra chita, bao dudng xe thang nang bién kiém soat 15C-211.53, 15C-
096.09 vo1 quy mo néu trén.

CAC VAN BAN KEM THEO

Bién ban khao sat hi¢n trang xe thang Isuzu Alchi 15C-211.53 ngay 28 thang 7
ndm 2025 dugc Cong ty duyét.

Cac anh chup hién trang xe thang Isuzu Alchi 15C-211.53.



CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap — Tu do — Hanh phic

Hai Phong, ngayd ¢ thang Fnam 2025

BIEN BAN KHAO SAT HIEN TRANG
Hang muc SCL: Sira chira xe thang niang nguwdi lam viéc trén cao BKS 15C-
211.53 - i QLPLKYV An Duong

Can cir Quyet dinh s6 04/QD-HDTV ngay 16/01/2021 cia Téong Cong ty Dién luc
mién Bic v/v Vé viéc ban hanh Quy dinh thyc hién bao dudng stra chira tai san cd
dinh va khic phuc thiét hai do thién tai, su co trong EVNNPC:

Cin cir thyuce té tinh hinh van hanh xe thang Isuzu Alchi 15C-211.53 thudc Doi
QLDLKYV An Duong quan ly:

Hom nay Cong ty va Doi QLDLKV An Duong tién hanh khao sat hién trang cua
xe thang Isuzu Alchi 15C-211.53.

Thanh phén gom c6:

+ Ong: Pham Trung Nghia Chtrc vu: Pho Giam déc Cong ty

+ Ong: Duong Dirc Nho Chire vu: Phé Phong KHVT

+ Ong: Phan Pinh Viét Chue vu: Pho Phong K¥ thuat

+ Ong: Bui Quéc Phong Chue vu: CV Phong Ky thuat

+ Ba: Nguyen Quynh Huong Chure vu: CV Phong KHVT

+ Ong Tran Nam Luong Chure vu: D61 pho Boi QLDLKYV An Duong
i Ong Duong Quobc Sy Chtre vu: T truong t6 KHVT

.3 Ong Nguyén Xuan Truong Chirc vu: Lai xe

Sau khi thuc dia khao sat hién trang xe thang Isuzu Alchi 15C-211.53 va xem xét
ho so. 1y lich tai san, ching toi théng nhat nhur sau:
1/ Thong tin cac xe:
1/ Ly lich tai san:

* Xe 0 to thang Isuzu Alchi 15C-211.53:

+ Tén TSCD trén sb sach ké toan: 6 to thang Isuzu Alchi 15C-211.53

+ 86 thé TSCD:

+ Ma 56 TSCD trén s6 séch ké toan: 1.31030900.0000154

+ Nam dua vao van hanh: 2016.

+ Thoi gian SCL gan nhét: Chua SCL.

2/ Hién trang tai san:

Xe da van hanh trén 06 nam.

S6 km béo trén dong ho:

3/ Hién trang hw héng va phwong an sira chira (Du kién):

- Xe 0 to6 xe thang Isuzu Alchi 15C-211.53:

+ H¢ théng thang nang Aichi: Chan chdng hoat dong khong on dinh (phai dung
cong tic khéan cap dé van hanh), loc dau thay luc ban tac (chua thay thé ké tir khi dua
vao st dung dén nay). dau thuy luc va dau hop sb tru xoay ban, cac chan chdng, tru
xoay can, hé thong xoay gau hoat dong kém. Cac cam bién hoat dong chua chinh xéc.

+ Hé théng xe co s Isuzu: 16t san xe cii nat, ic quy xe tich di¢n kém. He thong
lai, h¢ thong phanh.hé thong giam séc, chan con, phanh cau 2 bén, h¢ thong phanh tay
xudng cap khong dam bao van hanh. Két nude lam mat da xic sac van ¢on dong can.
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loc dau thiy luc ban tic

Peén xinhan phia trudc bén lai




Tam 16t san xe

* Cong viéc can thire hién

: Xe 0 to 15C-211.53

A ~ A A . -~ .n - -
STT Tén phl{ tung.thay the PVT So Tinh tra{ng k¥ Bién pl'lap Xw
sira chira lwgng thuat ly
| Phin thang AICHI
| Cong tac dliu khién chan Céi ) Hing Thay mbl
chong

2 Déu thuy luc Lit 100 Bén Thay moi

3 Dau hop s6 xoay tru can Lit ¥, Bén Thay mai

4 | Loc dau thay lyc (Ioc tinh) | Cai 1 Tiac, ban Thay moi

5 Loc dau thuy lue (loc thd) | Cai 1 Tic, ban Thay moi

6 Chén chéng Hang | 4 Dinh ky Béo dudng

muc
7 Ty oayohi Hang | Dinh k§ Bio dutng
muc
8 Hé thong xoay gau ning ]jr?;]f 1 Dinh ky Bao dudng
Cac cam bién tai trong, _
9 cam blel:l chan ch?ng. cam Hang 1 Binh ky Kiém t}'a. hiéu
bién goc xoay can, cam muc chinh
bién goéc ndng can

1 Phin xe co s¢ ISUZU

: beén xinhan Fél;la trude bén Cai 1 Ve They b

2 Loc nhién liéu tho Cai 1 Tic, ban Thay mai




A ~ A A ~ -~ . A - -
STT Tén phl{ tungﬁthay the PVT So Tinh trgﬂng ky Bién pl'lap X
stra chira lrong thuat Iy

3 Loc nhién li¢u tinh Cai 1 Tic, ban Thay méi

4 Loc dau dong co Cai 1 Téc, ban Thay mai

5 Loc gi6 Cai 1 Bin, tic Thay mai

6 Ddy cua roa dong co Soi 1 Tic, ban Thay moi

7 Day cua roa diéu hoa Soi 1 Hao mon, dan Thay mai

8 Phat moay o trudce trong Cai 2 Hao mon, dan Thay mai

g | FHECERObE . [ o 2 Hao mon Thay méi

ngoai
10 Phét moay o bénh sau phia Cai 2 Hao mon Thay mai
trong

11 Bl e tnﬁmfc aade Vong 2 Hao mon Thay mai
lai, bén phu

jg | Bimoayotaoetongben |veu, | 5 Hao mon Thay méi
lai, bén phu

13 i moay © sau ngoal ben Vong 2 Hao mon Thay méi
14i, bén phu

14 Bl moay o sau Yeidng b Vong 2 Hao mon Thay mai
lai, bén phu

B§ phdt (cup ben) stra chira . . i

15 pibiaib b sau Bo 2 Hao mon Thay mé&i

16 By phidt {cup ben)' stra chira Bo 1 Hao mon Thay mai
phanh trudc

17 Ma phanh trudce Bo 1 Hao mon Thay mai

18 Mai phanh sau Bo 1 Hao mon Thay mai

19 Nudce lam mat dong co Lit 12 Hao mon Thay mai

20 Diu dong co Lit 13 Bén Thay moi

21 M& vong bi (moay 0) Kg 3 Ban Thay mai

22 Dau caw/ dau hop sb Lit 8.2 Bén Thay mai

23 M@ sat xi Kg 1 Béan Thay mai

24 dau rira diezel Lit 8 Ban Thay m&i

25 Gas diéu ghoa R134a Kg 0.8 Thiéu Bo sung

26 Dau 16¢ lanh Lit 0.5 Ban Thay mai

27 Dau tro luc lai Lit 3.0 Bép Thay mai

28 Dau phanh Lit 1 Thicu Thay méi

29 Phin loc gas Cai 1 Ban, tic Thay méi

_ Tich dién kém
30 Ac quy xe Cai 2 khong dam bao vén Thay mdi
hanh

31 Tam 16t san xe Bo 1 Son cii Thay méi

32 Ban ép Cai 1 Mon Thay mai

33 Bi té Cai 1 Mon Thay mai

34 La con Cai 1 Mon Thay mdi




~ ~ A A . " A r o
STT Tén phl{ tunghthay the PVT So Tinh trgnng ky Bién pl'lap X
stra chira lwong thuat Iy
35 Khung gim Hang |, Dinh k§ S T, B0
muc dudng
36 miy phit Hang 1 Dinh ky Kiém t~ra. bao
muc dudng
37 méy a& Hang | Khé 48 nd Kiem tra, bo
muc dudng
38 két nudre Hang | Ban, tic Vé sinh, stc rira
muc
39 Diéu hoa Hang 1 Lanh khong séau Bism t~ra, bio
muc dudng
Han Kiém tra, bao
40 phanh, cén, lai ng |3 Dinh ky dudng va hiéu
muc ,
; chinh

Dur kién thoi gian sira chira: 120 ngay.
4/ Gia tri khai toan tam tinh:

Gia tri stra chira du kién: Du toan bao dudng c6 bao céo chi tiét riéng.
5/ Kién nghi:

+ Cac bén cung nhau xac nhan tinh trang xe thang Isuzu Alchi 15C-211.53 lam
can ctr thuc hién dai tu, stra chira dam bao xe thang van hanh an toan phuc vu SXKD

+ Yéu cau thuong xuyén kiém tra theo doi cac hién tugng thay doi gay anh
huong dén van hanh an toan cua xe thang Isuzu Aichi 15C-211.53;

Bién ban dugc 1ap thanh 05 ban xong héi 15 gior cung ngay lam co s¢ dé trién
khai stra chira xe thang theo qui dinh.
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